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22 January 2021 
 
 
Dear Ms Marra 
 
KEY AUDIT THEMES – MANAGING IT PROJECTS 
 
Thank you for your letter of 23 December in follow up to the evidence session of 3 
December which I attended alongside Colin Cook (Director Digital) and Nick Ford 
(Director of Procurement and Property). 
 
We welcome the opportunity to provide further information and I have set out our 
response to your request in the annex to this letter.   
 
I hope that you find this helpful but we will, of course, be happy to provide any further 
detail that you may require. 
 
 
Yours sincerely 
 
 

 
 
Sharon Fairweather 
Director for Internal Audit and Assurance 
 

mailto:directorofinternalauditandassurance@gov.scot
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1. The Number of GPs offering video consultations 
 
Near Me provides a video consulting service which enables people to have health 
and social care appointments from home or wherever is convenient. 
 
Between 90% and 95% of GPs have access to Near Me if they choose to hold a 
video consultation.  Health Boards have been working to provide equipment and, 
while it is available in surgeries, not all GPs may have equipment in their own room.  
The Scottish Government has issued guidance and provides support to GPs and 
primary care teams to use Near Me. 

 
 

2. The financial impact of delays on IT projects due to COVID-19 
 
and 
 
3. The amount of extra resources put into developing IT projects during 
COVID-19 
 
This information is not held centrally, with financial monitoring of project budgets 
managed within individual organisations or Scottish Government business areas.  I 
will commission this information for the major IT projects and provide this with our 
next major project update in May. 
 
 
4. The staff turnover rate in IT specialisms in the Scottish Government 
 
We do not currently record turnover by profession.  The majority of Scottish 
Government staff within the Digital, Data and Technology (DDaT) profession sit 
within the Directorates for Agriculture and Rural Economy, Digital and Social 
Security.  The average turnover for all staff within these Directorates was 3.7% for 
2019-20.  This was significantly below the industry average of 13.5% in 2018.   
 
The Scottish Government has a successful record of retaining staff once they have 
been employed.  The total employment offer from Scottish Government, as well as 
the opportunity to work on national programmes enables us to retain DDaT staff.  
The key issue is one of attraction.  We continue to develop our approaches and have 
increased our focus on developing the employer value proposition and 
communicating the key benefits of roles with the Scottish Government externally.  
We have introduced new ways to bring in key roles, such as the First Minister’s 
Digital Fellowship Programme, as well as developing our recruitment and attraction 
approaches.  We have also developed approaches to engage talent early and build 
skills for the longer term, such as our student placement, apprenticeship and 
graduate placement programmes. 
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5. In respect of the National Standardised Assessments re-procurement, the 
need for a replacement provider; what additional costs will be required and 
whether the project is back on track 
 
The project is currently conducting a procurement exercise for phase two delivery of 
the national standardised assessments for Scotland.  The phase one contracts for 
both the Scottish National Standardised Assessments (SNSA) and its Gaelic 
counterpart the Measaidhean Coitcheann Nàiseanta airson Foghlam tron 
Ghàidhlig (MCNG) were let on the basis of a three year core contract, with the option 
to extend by up to two (separate) additional years.  ACER UK Limited has now been 
awarded the full extent of the SNSA contract’s extension provisions, so we are 
required to re-let the service.  In deciding to delay the procurement, in recognition of 
the impact of the COVID-19 outbreak on capacity – for potential suppliers, the 
Scottish Government and the education sector – we sought authorisation from the 
Deputy First Minister and the Director of Scottish Government Procurement, to 
extend ACER’s contract by an additional 12 months (until July 2022) through non-
competitive action which is only granted in exceptional circumstances. 
 
The Scottish Government returns to the market to compete all public contracts on a 
semi-regular basis, to ensure we are maximising value for money and securing the 
benefits of technical (and in this case education, assessment and accessibility) 
developments over the period since the last contract was awarded.  The incumbent 
service providers are free to bid for the phase two contract. 
 
We have taken the opportunity, through this procurement, to combine the contracts 
for the SNSA and the MCNG, so that we will have one service provider delivering a 
single platform for both services, while retaining distinct assessment sets for the two 
language media.  We believe this will secure efficiencies of scale, as well as greater 
consistency of delivery to end users. 
 
The invitation to tender, which was published in OJEU, in compliance with Public 
Contracts Regulations 2015, and on the Public Contracts Scotland portal, provided 
an estimated/indicative total contract value over the 5 years, 3 months maximum 
contract period (39 months core and up to 24 months extension potential) of £17m.  
This figure was arrived at through calculating the sum of the two phase one contracts 
(across implementation fees, management fees, assessment delivery and 
continuous improvement); factoring in savings arrived at through combining platform, 
management and delivery arrangements and developing a shared set of common 
features; offset by the additional work associated with data migration, a slightly 
longer maximum contract period (to align with the school year), and a more 
demanding set of requirements to reflect our drive to continually improve the service.  
The cost of the contract is therefore expected to be broadly in the region of the 
combined costs of continuing the two separate contracts. 
 
Precise costings for phase two will be dependent on the content and costings of 
individual bids.  Alongside quality, the cost of bids is a key element of the tender 
evaluation, to ensure value for money is optimised. 
 
The invitation to tender for the combined service was published on 6 November 2020 
and the deadline for tender submissions was 23 December 2020.  We are currently 
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evaluating tender submissions with a view to commencing the phase two contract 
around May 2021.  This will allow the phase two provider a lead in/transition time to 
implement their solution, conduct user trialling and migrate data from phase one into 
a new platform as appropriate.  Phase two service delivery is expected to commence 
in January 2022 for the MCNG, and August 2022 for the SNSA. 
 
 
6. Confirmation on the completion date of Police Scotland’s National 
Network Project  
 
The National Network has been rolled out to 333 sites and it is planned to roll it out 
to the remaining 6 sites by the end of March.  Completion of the final site roll outs 
has been delayed due to the impact of Covid-19 but the project is now under closure 
and realising the benefits that it has delivered.  Police Scotland plan to carry out a 
Project Implementation Review at the end of May. 
 
 
Planning of projects 
 
7. How the Scottish Government first becomes aware of a proposal for (a) 
major IT projects and (b) projects not falling within the definition of “major” 
(non-major IT projects); 
 
The Digital Assurance Office (DAO) maintains a project register of all digital projects 
across Central Government public bodies (excluding Health).  The DAO writes to 
organisations on a regular interval to seek updates, including nil returns, to the 
project register which includes major and non-major projects.  The information 
provided through these updates is used to gauge whether the project might require 
mandatory assurance either because it appears to be a: 
 

o major or potential major digital project that will require major project reviews 
(stop/go gates) during its lifecycle; or 

o new or potentially new digital public service that requires assessment for 
compliance with the Digital First Service Standard. 

 
Where either or both of these apply, the DAO assigns a team member to follow up 
with the project to gather more information and to determine whether mandatory 
assurance applies and, where that is confirmed, the team member will continue to 
liaise with that project throughout its lifecycle to manage assurance requirements. 
 
In addition to the above, the Scottish Public Finance Manual sets outs the 
requirements for major investments which includes submission of risk potential 
assessments to the Portfolio, Programme and Project Assurance Hub (part of 
Directorate for Internal Audit and Assurance).  This can be another channel through 
which IT projects are identified.   

 
  

https://www.gov.scot/publications/scottish-public-finance-manual/major-investment-projects/major-investment-projects/
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8. For both major and non-major IT projects, what initial assistance or 
support the Scottish Government provides to public bodies to ensure that they 
are completely clear on what the project is trying to achieve. 
 
Digital Directorate provides support for organisations starting or on a digital journey. 
This Digital Transformation service assesses organisations’ needs and signposts 
relevant support. This service can also provide resource to help ensure the project 
has clear objectives and is working in the right way to deliver their goals at pace.  A 
prioritisation process identifies which projects to assign resource to so that Digital 
Directorate supports those areas where it can have the highest impact.  In addition, 
this service gathers data to identify and support the removal of common risks, 
blockers and share lessons learned. 
 
A Central Government Transformation Steering Group, with representation from 
across Central Government, has recently been set up.  Its purpose is to work 
collaboratively to identify, and find ways to deliver, the support needed on digital 
transformation across the Scottish Government.  
 
Work is being taken forward on the alignment of platforms which seeks to highlight 
commonalities between the platforms. This work will help to ensure that platforms 
can work more easily together  and will help to identify common process areas such 
as migration services and common data sets which can be created once for different 
platforms (e.g. Cloud, Publishing) and then adapted and re-used multiple times. This 
is supporting work with the Local Government Digital Office on the reciprocal use of 
platforms. 
 
From an assurance perspective, the first mandatory assurance point for major 
projects is a Business Justification Gate which considers the Strategic Outline 
Business Case and ensures that the project is soundly based from the outset.  
Assurance is also available to all projects prior to commissioning of the Strategic 
Outline Business case to help identify potential benefits, capability and capacity 
needs and test deliverability.  Major IT Projects also access OGC Gateway Reviews, 
where appropriate, at project lifecycle points not covered by the Technology 
Assurance Framework. 
 
New digital public services will have their first assessment for compliance with the 
Digital First Service Standard at the end of the Discovery phase.  The Discovery 
assessment considers whether the project understands the problem it’s trying to 
solve and whether it has a good understanding of user needs to enable the project to 
move to the Alpha phase. 
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Digital Assurance Framework 
 
9. Any instances of where you have not been made aware of IT projects at 
the appropriate time; 
 
and 
 
10. The impact this has had on the project in question. 

 
This information is not held in a structured format however, where the DAO learns 
about a new project late in the day, action is taken to understand the current status 
of the project; any particular risks; and to consider whether any catch up assurance 
activity may be required to retrospectively address missed assurance points.   
 
While there are instances of late notification, this has generally not been an issue for 
major projects and the impact of late notification has not generated significant risk.  
The DAO’s proactive request for project register updates helps to mitigate against 
this and the currency and completeness of project information has improved 
considerably from the early days of the new assurance arrangements.  Projects are 
also far more proactive in approaching the DAO to discuss assurance arrangements.  
Where organisations are consistently slow in responding to project register update 
requests, this is escalated at senior level and Scottish Government Sponsor Teams 
are often able to support the DAO in gaining traction. 
 
 
Non-major IT projects 
 
11. The system of assurance for non-major projects 
 
As described above, mandatory assurance is applied to major projects and new 
digital public services.  Senior Responsible Owners of non-major projects may also 
voluntarily request assurance reviews. 
 
As explained in the Permanent Secretary’s letter of 8 March 2019, this approach is 
considered to be appropriate and pragmatic.  During the Public Audit and Post-
Legislative Scrutiny Committee session of 14 March 2019, which heard evidence on 
the Scottish Social Services Council, the former Auditor General said: 
 

“Given the scale of the digital transformation that is going on in Government and 
the shortage of such skills, I recognise that the Government needs some way of 
prioritising projects. Its prioritisation approach is reasonable and appropriate.” 

 
There would be significant resource implications if assurance was applied to all 
projects.  There are currently over 450 projects on the DAO’s project register with 
over 200 projects newly registered during the last year.  To support assurance on 
this scale, the DAO would either require a significant increase in staff resource or, 
alternatively, would need to put in place an expensive external contract to support 
the engagement across organisations.      
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12. Who in the Scottish Government has overall responsibility for oversight 
of non-major IT projects 
 
Non-major IT projects are delivered by numerous public bodies in the Scottish 
Administration, so there is not a designated individual with overall responsibility for 
their oversight.      
 
The Public Finance and Accountability (Scotland) Act 2000 describes the Permanent 
Secretary as the Principal Accountable Officer for the Scottish Administration. The 
Permanent Secretary designates other individuals to be the Accountable Officers for 
specific parts of the Administration.  Accountable Officers, including Director 
Generals, delegate day-to-day responsibility for delivering projects and programmes 
to Senior Responsible Owners, who are overseen by formal governance groups 
such as project and programme boards.   
 
This general accountability framework is supplemented for IT projects by the 
requirements of the Technology Assurance Framework, which formalises the good 
practice principles set out in Audit Scotland’s ‘Principles for a Digital Future’ report 
and ensures lessons learned from previous programmes are taken into account.  
While the Technology Assurance Framework formalises those principles and lessons 
learned, the role of the Principal Accountable Officer and Accountable Officers 
remain primary.  Those individuals continue to have ultimate responsibility for the 
delivery of IT projects and programmes within their organisations as described in the 
legislation. 
 
 
13. The process by which the person with overall responsibility becomes 
aware that there are problems with a non-major project, and what the triggers 
for intervention are. 
 
As above, there is no single person with overall responsibility.  Projects should 
operate within corporate governance frameworks with issues escalated in line with 
these frameworks.  These frameworks should include risk management processes 
which enable issues to be escalated to a senior level within the relevant 
organisation.  
 
Where a non-major project undergoes assessment for compliance with the Digital 
First Service Standard, failure to take necessary action in response to the 
recommendations of an assessment would be escalated by the Digital Assurance 
Office through the relevant governance structure. 
 
 
Procurement process and terms and conditions 
 
14. How the working group will address the issue of terms and conditions 
potentially excluding small and medium sized enterprises from the bidding 
process 
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Scottish Procurement has created a suite of Model Terms and Conditions including 
Model Terms and Conditions for ICT Services.  These terms and conditions are 
designed to be used as a template to assist contracting authorities with the 
procurement of higher value and more complex ICT services.  They form the starting 
point for Scottish Government’s (SG) own ICT procurements, but their use is not 
mandatory for public bodies generally.  Although these terms and conditions reflect 
good practice, contracting authorities are free to tailor and amend these to suit their 
specific requirements.  For example, where a project is of lower value or considered 
less complex, the Model ICT Services Terms and Conditions can be simplified.  If 
specific clauses or schedules are not considered appropriate they can be replaced or 
removed. This is the approach used by the Scottish Government itself. 
 
This flexibility around use also ensures that the Model Terms and Conditions can be 
structured to encourage SMEs to take advantage of public sector ICT procurement 
opportunities.  Scottish public sector spend on ICT is in the region of £930 million per 
annum of which 30% is direct with SMEs.     
 
The Scottish Government’s own procurements specifically consider the needs of 
SMEs in developing procurement strategies.  We have 11 National Collaborative ICT 
Frameworks with 28 suppliers, 35% of which are SMEs.  
 
We have also introduced Dynamic Purchasing Systems (DPS) to provide Scottish 
public sector organisations with ready access to a range of digital/cyber services, 
skills and expertise.  These arrangements have been specifically developed to reflect 
SME requirements and provide more than 430 suppliers (77% of which are SMEs) 
with access to public sector contracting opportunities.  So far SMEs have been 
awarded direct contracts valued at £48 million under these arrangements.  
 
Digital Directorate’s, “CivTech” programme invites entrepreneurs, start-up 
companies, SMEs and other innovators to come up with technology-based solutions 
to meet challenges experienced by the Scottish Government and other public sector 
partners. Of the 142 suppliers which have participated in the CivTech initiative, 99% 
of these are SMEs.  

 
 
15. How the working group will address the issue of terms and conditions 
potentially acting as a barrier to the agile delivery of IT projects 
 
and 
 
16. When the working group will conclude its work 
 
The Model ICT Services Terms and Conditions were initially drafted to reflect a 
“traditional” approach to project delivery as opposed to an “agile” one which places 
emphasis on an iterative process to define and deliver ICT projects and where a 
detailed specification is not available at the outset.   
 
Model Terms and Conditions are reviewed on an ongoing basis.  We are about to 
commence a review of the Model ICT Services Terms and Conditions with the 
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specific aim of making these better able to support the delivery of projects using 
agile methodology.    
 
The work will be led by a governance group under the control of the Scottish 
Government’s Digital Commercial Service (DCS) and is scheduled to commence by 
the end of January 2021.  The group will consult with internal stakeholders including 
legal, policy and procurement teams as well as external stakeholders including 
suppliers.  The work does not yet have a defined completion date but, given the level 
of consultation required and the challenges faced by legal, policy and procurement 
teams in managing Covid-19 and EU Exit related matters, will be concluded as 
quickly as resources allow with the initial actions expected to be completed in 
summer 2021.  
 
 
Lessons learned 
 
17. The specific processes in place for sharing lessons learned across the 
public sector in connection with both major and non-major IT projects; 
 
Typically the issues identified through digital assurance reviews are not new or 
unique to digital projects.  The key principles of success outlined in Audit Scotland’s 
‘Principles for a digital future’ remain very relevant but, what is different since the 
introduction of the mandatory assurance arrangements, is that projects do not 
progress until the necessary remedial action has been taken and signed off by the 
Digital Assurance Office.  In the past, there would have been a greater likelihood of 
projects continuing to progress when they were not in good health.  
 
Lessons learned remains a key objective for the Digital Assurance Office and there 
is much more for us to do to proactively support lessons learned.  However, our 
plans have been curtailed during the past year due to the impact of Covid-19 on the 
Digital Assurance Office which has included some loss of resource to support the 
wider Scottish Government Covid-19 response.  The impact of the latest Covid-19 
restrictions are such that the Digital Assurance Office is prioritising active 
maintenance of the project register and ongoing engagement with major projects and 
new digital public services to meet their assurance needs.  This is in a scenario 
where the volume of projects is increasing.   
 
More generally, strategic lessons from independent assurance reviews of 
programmes and projects (including Major IT projects) are collected from review 
reports and aligned to the Scottish Government Programme and Project 
Management Principles.  These lessons are shared with the Scottish Government 
Project Delivery community and Assurance Reviewer community.  They are also 
shared with Scottish Government Heads of Profession to support the identification of 
learning and development opportunities. 
 
The Project Delivery Capability Team facilitates knowledge challenges by way of a 
project pre-mortem to address the common causes of project failure and arranges 
monthly forum calls with the Project Delivery community.  The team also support 
project leaders through ongoing engagement with the Association for Project 
Management (APM), the chartered profession body, tailored role specific support 

https://www.audit-scotland.gov.uk/report/principles-for-a-digital-future
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guides and through Senior Responsible Owner learning and development 
opportunities. 
 
We have a number of internal and external forums which provide opportunities for 
those involved in the procurement of ICT projects to share their experience, 
knowledge and best practice.  These include the ICT National Portfolio Forum (NPF) 
which is a cross-sectoral group providing members with the opportunity to discuss 
strategic national and sectoral ICT procurement initiatives, and the Digital and 
Technology Procurement Network which is an online cross-sectoral community of 
ICT buyers and other professionals with over 300 members.  
 
A Central Government Transformation Steering Group has recently been set up to 
work collaboratively to support the removal of barriers across the workplace that get 
in the way of the delivery of services that are well designed, accessible, inclusive 
and delivered at pace. 
 
The public sector collaboration forum, Once for Scotland, is bringing organisations 
together to help identify areas of shared interest where they can work to solve 
common problems together.  An example is the ongoing development of the 
Corporate Knowledge Repository which will be used by Once for Scotland and 
others to identify existing assets and ongoing work to encourage re-use and more 
easily avoid duplication of work. 
 

 
18. How IT contractors are involved in the lessons learned processes. 
 
In addition to providing procurement specific feedback to help companies improve 
their future tendering processes, we will continue to engage and work with 
organisations such as ScotlandIS to enable us to better understand the market’s 
concerns, help inform contractors and improve access to public sector contracts.  
ScotlandIS represents the digital technologies industry in Scotland and 85% of its 
members are SMEs.  
 
 
Scottish Digital Academy and Digital Fellowship 
 
19. The specific outcomes for the Digital Academy and how success in 
delivering these outcomes will be measured 
 
Our vision is for the Scottish Digital Academy to provide a central, co-ordinated, cost 
effective and coherent programme of learning and coaching activities for Scottish 
public and third sector organisations.  This will build sustainable digital capability, 
enable culture change, and support practical service transformation.  
 
Objectives in support of this vision are:  
 
• To develop and operate a fully accessible user centred series of learning 

experiences and related services to drive transformational change across the 
public sector in Scotland.  
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• To ensure learning and support services are available at all stages to support 
the transformation objectives of Academy customers.  

• To develop and grow in-house Scottish public and third sector capability to 
design and build effective digital services in a consistent way.  

• To support public and third sector leaders with the skills and know how to drive 
digital service transformation.  

• To provide and encourage opportunities for Scottish public and third sector 
organisations to share experiences and learn from each other.  

• To maximise linkages and alignment of the Academy’s work with related 
activities within the wider Digital Directorate, the Scottish Government as a 
whole, and the wider Scottish public and third sectors.  

• To provide a high quality and responsive organisational support function, which 
makes identifying and participating in the Academy’s activities as easy and 
efficient as possible. 

 
The Academy is managed within the Office of Digital Capability and Talent – a 
division within the Scottish Government’s Digital Directorate.  These arrangements 
are kept under review dependant on future evolution of the Academy’s reach across 
the wider public and third sectors, and new funding model developments.   
 
Linked to the Academy’s further development of early intelligence mechanisms to 
identify analysis of need and demand, a new advisory group will be developed to 
gather intelligence and feedback from customers on an ongoing basis. 
 
This includes representation from:  
 
• Wider Scottish Government Directorates  
• Other Central Government agencies 
• Local Authorities  
• Other Scottish public sector agencies  
• The third sector  
 
The Academy has robust ongoing monitoring and review processes. These include 
monthly dashboard summaries of key progress, quarterly reflective team meetings, 
and annual reports.  The future direction of the Academy will be driven by a 
combination of: inputs; outputs; outcomes; and progress on moving towards full cost 
recovery. 
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Outcome 
Type 

Outcome Measures of success 

Cross 
public 
sector 

Provision of high quality and 
affordable training developed 
and delivered in line with the 
needs of the Scottish public 
sector. 
 
Delivery of learning that is 
specifically designed to meet the 
needs of public sector staff. 

Demand for courses and the 
number of delegates delivered to. 
 
Savings on public spend for near-
comparison courses (exact 
matches do not exist due to the 
bespoke nature of courses 
delivered). 
 

Cross 
public 
sector 

To have all courses accessible 
to all organisations and their 
employees, within the Scottish 
public sector. 

Number and breadth of 
organisations accessing training 
services. 

Cross 
public 
sector 

To build capability in leaders 
across the public sector in digital 
and digital transformation. 

Provision of Digital Champions 
Programme, funded by the Scottish 
Government, to all senior leaders 
across the public sector in 
Scotland. 
 

Internal To increase the capability of 
specialist (DDaT) and non-
specialist staff working across 
government to deliver 
transformation. 

Number of awareness and working 
level course delegates undertaking 
courses outside of digital service 
business areas. 

Internal To increase the capability of 
DDaT staff working in digital 
transformation programmes, to 
ensure citizens can access fit-
for purpose services. 

Number of foundation and 
practitioner level course delegates 
deployed into service teams within 
Scottish Government bodies. 

 
 
20. The specific outcomes for the Digital Fellowship and how success in 
delivering these outcomes will be measured. 
 
Launched in 2018, the First Minister’s Digital Fellowship Programme is a 
secondment initiative that allows the Scottish Government and its agencies access 
to external commercial and technology expertise, promoting shared learning 
between the Scottish Government and industry partners.  
 
To date, the Scottish Government has partnered with a number of leading firms in 
the technology sector - Leidos, Sopra Steria, Deloitte Digital and Scott Logic – to 
appoint four fellows, each of whom has undertaken a critical senior role, leading 
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major digital transformation projects within the Scottish Government and its 
agencies.  
 
Fellowships are temporary postings lasting between 6 and 23 months, depending on 
the role being undertaken and agreements between organisations.  These 
placements are facilitated through secondment agreements where the fellow 
remains an employee of their own organisation.  Whilst on the programme they 
retain their current salary and benefits, paid by their employer. 
 
Fellows are expected to share insight and skills with permanent civil servants.  In 
return they are provided with access to new connections and a chance to lead on 
critical programmes of work. 
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Specific outcomes and how success in delivering these outcomes will be measured: 
 
Outcome 
Type 

Outcome Measures of success 

Internal Scottish Government and 
agencies are able to secure 
senior digital expertise for key 
programmes of work at 
significantly reduced rates 
(compared to contract costs) 

Key programmes lead roles that 
would usually have been resourced 
at a senior level via an interim 
contract resource are filled by a 
digital fellow. 
 
Programme resource costs for 
these posts demonstrate a 
minimum saving of circa £60,000 to 
£100,000 per annum per post 
(compared to day rate costs). 

Internal Key Scottish Government digital 
transformation programmes are 
able to deliver with the senior 
digital skills required 

Posts in programmes are filled with 
seconded individuals with the 
relevant experience and skills 
required to deliver the digital 
programme(s). 

Internal Existing civil servants and public 
sector staff are mentored and 
developed by industry experts. 

Placement of Digital Fellows 
delivers clear succession plan 
activity for existing civil servants.  
 
Following departure of the Digital 
Fellow, those that have been 
mentored and/or managed by the 
fellow are able to progress to lead 
programmes with significantly 
improved capability. 

External Digital Fellows appointed learn 
about the public sector and the 
challenges that are being 
addressed.  
 
Digital Fellows are able to 
expand their network and 
develop new approaches to 
delivery. 

Increased external understanding 
of the industry-leading working 
practices of Scottish Government, 
including (but not limited to) the 
work that is being undertaken to 
develop a more diverse and 
inclusive digital workforce. These 
practices can then be taken back to 
the Digital Fellows’ home 
organisations and delivered to 
provide outcomes across UK 
industry.  
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External ‘Donor’ organisations are able to 
develop their awareness of 
public sector approaches and 
how they may engage with the 
sector in more effective ways. 
 

Digital Fellows are recruited from 
partner organisations across our 
supplier frameworks. By building 
understanding of our digital needs, 
standards and processes within this 
network, we are providing our 
external suppliers with the expertise 
and knowledge to provide future 
services that are even better 
targeted to meet service 
requirements.   

 


